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Independent Auditor's Report

To the Members of the Commission
Romeo, Washington, Bruce Parks
and Recreation Commission

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and the General Fund of
Romeo, Washington, Bruce Parks and Recreation Commission (the "Commission") as of and for the year ended
March 31, 2019 and the related notes to the financial statements, which collectively comprise Romeo,
Washington, Bruce Parks and Recreation Commission's basic financial statements, as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’'s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions
In our opinions, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and the General Fund of Romeo, Washington, Bruce Parks and

Recreation Commission as of March 31, 2019 and the respective changes in its financial position for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

, DPRAXITY

Empowering Business Globally


Danielle.Hale
Flint

Danielle.Hale
Praxity


To the Members of the Commission
Romeo, Washington, Bruce Parks
and Recreation Commission

Other Matter
Required Supplemental Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and the General Fund budgetary comparison schedule, as identified in the table of
contents, be presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, which considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplemental
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

7424&/ f 7)&4,«/, PLLL

July 24, 2019



Romeo, Washington, Bruce Parks and Recreation Commission

Management's Discussion and Analysis

Our discussion and analysis of Romeo, Washington, Bruce Parks and Recreation Commission’s (the
“Commission”) financial performance provides an overview of the Commission’s financial activities for the fiscal
year ended March 31, 2019. Please read it in conjunction with the Commission’s basic financial statements.

The Commission’s basic financial statements are presented on both the modified accrual basis and the
government-wide basis in accordance with Governmental Accounting Standards Board Statement No. 34. The
modified accrual basis presents a short-term view; it tells us how the taxpayers’ resources were spent during the
year, as well as how much is available for future spending. The government-wide statements present a long-term
view of the Commission’s finances. This long-term view uses the accrual basis of accounting so that it can
measure the cost of providing services during the current year and whether the taxpayers have funded the full cost
of providing the Commission’s services.

To remain consistent with Governmental Accounting Standards Board Statement No. 34, the management’s
discussion and analysis report includes comparative data from the prior year within the financial sections below.

Romeo, Washington, Bruce Parks and Recreation Commission as a Whole

The following tables show, in condensed format, the net position as of March 31, 2019 and 2018 and the changes
in net position for the years then ended:

2019 2018
Assets
Current assets $ 2,683,589 $ 2,456,180
Capital assets 625,848 689,701
Total assets 3,309,437 3,145,881
Current Liabilities 175,799 190,045
Net Position
Net investment in capital assets 625,848 689,701
Restricted 15,535 15,535
Unrestricted 2,492,255 2,250,600
Total net position $ 3,133,638 $ 2,955,836
2019 2018
Revenue
Property taxes $ 1,326,977 $ 1,302,518
Intergovernmental 126,139 109,713
Program fees 771,391 781,949
Interest and rentals 65,222 74,092
Other revenue 17,653 24,953
Total revenue 2,307,382 2,293,225
Expenditures
General and administrative 158,214 158,789
Community improvement and development 513,852 502,437
Program 920,104 930,389
Administrative salaries 278,893 277,303
Administrative benefits 161,158 159,797
Depreciation 97,359 103,976
Total expenditures 2,129,580 2,132,691
$ 177,802 $ 160,534

Change in Net Position




Romeo, Washington, Bruce Parks and Recreation Commission

Management's Discussion and Analysis (Continued)

The Commission’s current year increase in net position was approximately $178,000; the prior year’s increase in
net position was approximately $161,000. The significant differences from the prior year to the current year related
to an approximate $25,000 increase in property taxes, approximately $16,000 increase in intergovernmental
revenue, approximately $9,000 decrease in program fees, approximately $9,000 decrease in interest and rentals,
and $7,000 decrease in other revenue.

Program revenue was down, as were expenses. Program revenue was lower than budgeted amounts by
approximately $111,000, while program operating expenses were lower than the budget by approximately
$28,000.

Several factors played into these budget changes. Contributing factors included unscheduled closure of the pool
due to building issues, loss of primary instructors of our tot and gymnastic programs, and closure of the Octagon
House Barn used for archery. Fluctuating program enroliments, inaccurate projected budgeted amounts, and an
increase in many fixed program expenses also always play a part.

Administratively, the Commission was under budget by approximately $204,000 (including salaries, benefits, and
other general and administrative expenses).

The Commission had current-year capital asset additions of $33,506. This balance includes additions for land
improvements and building improvement.

General Fund Budgetary Highlights

Overall, the General Fund’s fund balance is $2,424,621 as of March 31, 2019, increasing from the prior year by 11
percent, or $233,331. General Fund expenditures in the current year totaled $2,065,783. The Commission has
agreed for parks and recreation to assign a total of $1,250,000: $1,000,000 for capital development and $250,000
toward future use and development.

Economic Factors and Next Year's Budgets and Rates

The budget for next year will again be influenced by the economy. Expenses will increase depending on
enrollment and due to the minimum wage increase. A total of $127,000 has been set aside to add to the General
Fund.

The budget projects a small increase in interest revenue, which we hope to obtain by continuing to use investment
products. Capital development projects include the resurfacing and addition of square footage to the Washington
Township Park Tennis Courts, which will allow for two additional pickle ball courts; updating the park’s playground;
repairing and resurfacing the walking trail at Orchard Hills and the connecting park walkways.

A two-year administrative step increase was approved after a salary comparison for all full-time staff for 2019 and
2020 fiscal years. In another effort to keep administrative costs lower, over the last 10 years, our average raise
percentage equaled 1.9 percent yearly. In addition, 25 percent of our full-time staff positions have been absorbed
since 2004.

Requests for Further Information

This financial report is intended to provide a general overview of the Commission’s finances and demonstrate the
Commission’s accountability for the money it receives. If you have questions about this report or need additional
information, please contact Romeo, Washington, Bruce Parks and Recreation Commission's office.



Romeo, Washington, Bruce Parks and Recreation Commission

Governmental Fund Balance Sheet - Statement of Net Position

March 31, 2019

Statement of Net
Balance Sheet -  Adjustments Position - Full

Modified Accrual (Note 2) Accrual Basis
Assets
Cash and cash equivalents (Note 3) $ 2,430,918 $ - $ 2,430,918
Accrued interest receivable 572 - 572
Due from other governmental units 225,085 - 225,085
Prepaid expenses 27,014 - 27,014
Capital assets - Net (Note 4) - 625,848 625,848
Total assets $ 2,683,589 625,848 3,309,437
Liabilities
Accounts payable $ 37,966 - 37,966
Due to other governmental units 10,108 - 10,108
Unearned revenue 68,261 - 68,261
Accrued liabilities 30,847 - 30,847
Compensated absences - Due within one year (Note 5) - 28,617 28,617
Total liabilities 147,182 28,617 175,799
Deferred Inflows of Resources - Unavailable revenue 111,786 (111,786) -
Equity
Fund balance:
Nonspendable 27,014 (27,014) -
Restricted - Community playground 15,535 (15,535) -
Assigned:
Future use and development 250,000 (250,000) -
Capital projects 1,000,000 (1,000,000) -
Unassigned 1,132,072 (1,132,072) -
Total fund balance 2,424,621 (2,424,621) -
Total liabilities, deferred inflows of
resources, and fund balance $ 2,683,589
Net position:
Net investment in capital assets 625,848 625,848
Restricted - Community playground 15,535 15,535
Unrestricted 2,492,255 2,492,255
Total net position $ 3,133,638 $ 3,133,638

See notes to financial statements. 5



Romeo, Washington, Bruce Parks and Recreation Commission

Statement of Governmental Fund Revenue, Expenditures, and Changes in
Fund Balance - Statement of Activities

Year Ended March 31, 2019

Revenue and Statement of
Expenditures - Adjustments Activities - Full
Modified Accrual (Note 2) Accrual Basis
Revenue
Property taxes $ 1,373,474 $ (46,497) $ 1,326,977
Intergovernmental - State revenue 71,374 54,765 126,139
Program fees 771,391 - 771,391
Interest and rentals:
Investment earnings 4,018 - 4,018
Field and facility rental fees 61,204 - 61,204
Other revenue:
Capital donations and other 3,432 - 3,432
Brochure ads 14,221 - 14,221
Total revenue 2,299,114 8,268 2,307,382
Expenditures
General and administrative 158,270 (56) 158,214
Community improvement and development 547,358 (33,506) 513,852
Program 920,104 - 920,104
Administrative salaries 278,893 - 278,893
Administrative benefits 161,158 - 161,158
Depreciation - 97,359 97,359
Total expenditures 2,065,783 63,797 2,129,580
Net Change in Fund Balance/Net Position 233,331 (55,529) 177,802
Fund Balance/Net Position - Beginning of year 2,191,290 764,546 2,955,836
$ 2,424,621 $ 709,017 $ 3,133,638

Fund Balance/Net Position - End of year

See notes to financial statements. 6



Romeo, Washington, Bruce Parks and Recreation Commission

Notes to Financial Statements

March 31, 2019

Note 1 - Summary of Significant Accounting Policies

The following is a summary of significant accounting policies used by Romeo, Washington, Bruce Parks
and Recreation Commission (the "Commission")

Reporting Entity

The Commission was organized by Washington and Bruce townships by a joint resolution, and the articles
of incorporation were adopted in 1971 and subsequently amended on March 26, 1986. The Commission
was organized to promote, plan, coordinate, and operate a system of indoor and outdoor public recreation
programs and facilities for all residents of those areas encompassed by the boundaries of the townships
of Bruce and Washington and the Romeo School District. The Commission is governed by a two-member
board, with one representative from each township and one alternate member from each township. The
Commission is not considered to be a component unit of the townships of Bruce and Washington or the
Romeo School District.

Accounting and Reporting Principles

The Commission follows accounting principles generally accepted in the United States of America
(GAAP), as applicable to governmental units. Accounting and financial reporting pronouncements are
promulgated by the Governmental Accounting Standards Board.

Report Presentation

Governmental accounting principles require that financial reports include two different perspectives: the
government-wide perspective and the fund-based perspective. The individual fund columns present their
activities on the modified accrual basis of accounting, as discussed above, which demonstrates
accountability for how the current resources have been spent. The government-wide columns are
presented on the economic resources measurement focus and the full accrual basis of accounting, in
order to measure the cost of providing government services and the extent to which constituents have
paid the full cost of government services.

On the full accrual basis of accounting, revenue is recorded when earned, and expenses are recorded
when a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenue in the year for which they are levied. Grants and similar items are recognized as revenue as soon
as all eligibility requirements imposed by the provider have been met.

Fund Accounting

The Commission accounts for its activities in one governmental fund. The General Fund is the primary
operating fund and accounts for all financial resources used to provide services.

Basis of Accounting

The governmental funds use the current financial resources measurement focus and the modified accrual
basis of accounting. This basis of accounting is intended to better demonstrate accountability for how the
Commission has spent its resources.

Expenditures are reported when the goods are received or the services are rendered. Capital outlays are
reported as expenditures (rather than as capital assets) because they reduce the ability to spend
resources in the future; conversely, employee benefit costs that will be funded in the future (such as sick
and vacation pay) are not counted until they come due for payment.

Revenue is not recognized until it is collected, or collected soon enough after the end of the year that it is
available to pay for obligations outstanding at the end of the year. For this purpose, the Commission
considers amounts collected within 60 days of year end to be available for recognition. The following major
revenue sources meet the availability criterion: property taxes and fees for service.



Romeo, Washington, Bruce Parks and Recreation Commission

Notes to Financial Statements

March 31, 2019

Note 1 - Summary of Significant Accounting Policies (Continued)
Specific Balances and Transactions

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, demand deposits, and short-term investments with a
maturity of three months or less when acquired.

Prepaid Items

Certain payments to vendors reflect costs applicable to future fiscal years and are recorded as prepaid
items in both government-wide and fund financial statements, when applicable.

Capital Assets

Capital assets, which include building and building improvements, land improvements, machinery,
equipment, vehicles, and office equipment, are reported in the government-wide financial statements.
Capital assets are defined by the Commission as assets with an initial individual cost of more than $1,000
and an estimated useful life in excess of one year. Such assets are recorded at historical cost or
estimated historical cost if purchased or constructed. Donated capital assets are recorded at estimated
acquisition value at the date of donation.

Capital assets are depreciated using the straight-line method over the following useful lives:

Depreciable Life -

Capital Asset Class Years
Building and building improvements 5-30
Machinery, equipment, and vehicles 3-10
Office equipment 5-10
Land improvements 15-30

Unearned Revenue

Both the modified and full accrual statements report unearned revenue in connection with revenue that
has not been earned since it relates to advance collection of program fees for programs that will be
provided subsequent to the end of the current fiscal year.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element represents a consumption of net position
that applies to future periods and will not be recognized as an outflow of resources (expense/expenditure)
until then. The Commission had no deferred outflows of resources.

In addition to liabilities, the statement of net position will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element represents an acquisition of net position
that applies to future periods and will not be recognized as an inflow of resources (revenue) until that time.
Unavailable revenue is reported only in the General Fund balance sheet. The Commission reports
unavailable revenue related to property taxes and intergovernmental state revenue. These amounts are
deferred and recognized as an inflow of resources in the period that the amounts become available.

Net Position Flow Assumption

The Commission will sometimes fund outlays for a particular purpose from both restricted and unrestricted
resources. In order to calculate the amounts to report as restricted net position and unrestricted net
position in the government-wide and proprietary fund financial statements (as applicable), a flow
assumption must be made about the order in which the resources are considered to be applied. It is the
Commission’s policy to consider restricted net position to have been depleted before unrestricted net
position is applied.

8



Romeo, Washington, Bruce Parks and Recreation Commission

Notes to Financial Statements

March 31, 2019

Note 1 - Summary of Significant Accounting Policies (Continued)

Fund Balance Flow Assumptions

The Commission will sometimes fund outlays for a particular purpose from both restricted and unrestricted
resources (the total of committed, assigned, and unassigned fund balance). In order to calculate the
amounts to report as restricted, committed, assigned, and unassigned fund balance in the governmental
fund financial statements, a flow assumption must be made about the order in which the resources are
considered to be applied. It is the Commission’s policy to consider restricted fund balance to have been
depleted before using any of the components of unrestricted fund balance. Furthermore, when the
components of unrestricted fund balance can be used for the same purpose, committed fund balance is
depleted first followed by assigned fund balance. Unassigned fund balance is applied last.

Fund Balance Policies

Fund balance of the General Fund is reported in various categories based on the nature of any limitations
requiring the use of resources for specific purposes. The Commission itself can establish limitations on
the use of resources through either a commitment (committed fund balance) or an assignment (assigned
fund balance).

The committed fund balance classification includes amounts that can be used only for the specific
purposes determined by a formal action of the Commission’s highest level of decision-making authority.
The board of commissioners is the highest level of decision-making authority for the Commission that can,
by adoption of an ordinance prior to the end of the fiscal year, commit fund balance. Once adopted, the
limitation imposed by the ordinance remains in place until a similar action is taken (the adoption of another
ordinance) to remove or revise the limitation.

Amounts in the assigned fund balance classification are intended to be used by the Commission for
specific purposes, but do not meet the criteria to be classified as committed. The board of commissioners
may also assign fund balance as it does when appropriating fund balance to cover a gap between
estimated revenue and appropriations in the subsequent year’s appropriated budget. Unlike commitments,
assignments generally only exist temporarily. In other words, an additional action does not normally have
to be taken for the removal of an assignment. Conversely, as discussed above, an additional action is
essential to either remove or revise a commitment.

Property Tax Revenue

Property taxes are levied by Washington and Bruce townships on each December 1 and become an
enforceable lien at that time; the tax is based on the taxable valuation of property as of the preceding
December 31. Taxes are considered delinquent on March 1 of the following year, at which time penalties
and interest are assessed.

The tax levied by member townships on behalf of the Commission was levied and collectible on
December 1, 2018 and is recognized as revenue in the year ended March 31, 2019 when the proceeds of
the levy are budgeted and available for the financing of operations.

The Commission receives property taxes levied by member townships of Washington and Bruce. The
2018 taxable valuation of all the property subject to the Commission's millage totaled $1.385 million and
$475 million for Washington Township and Bruce Township, respectively, on which taxes levied consisted
of total mills of 0.7239 and 0.7330 for Washington Township and Bruce Township, respectively. This
resulted in approximately $1,327,000 for operations. This amount is recognized as tax revenue.

Compensated Absences

It is the Commission's policy to permit employees to accumulate earned but unused sick and vacation pay
benefits. All compensated absence pay is accrued when incurred in the full accrual financial statements. A
liability for these amounts is reported in the General Fund only for employee terminations as of year end.
The General Fund is used to liquidate the obligations.

9



Romeo, Washington, Bruce Parks and Recreation Commission

Notes to Financial Statements

March 31, 2019

Note 1 - Summary of Significant Accounting Policies (Continued)
Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenue and expenses during the period. Actual
results could differ from those estimates.

Upcoming Accounting Pronouncements

In January 2017, the Governmental Accounting Standards Board (GASB) issued Statement No. 84,
Fiduciary Activities. This statement establishes criteria for identifying fiduciary activities of all state and
local governments. An activity meeting the criteria should be reported in a fiduciary fund in the basic
financial statements. The Commission is currently evaluating the impact this standard will have on the
financial statements when adopted. The provisions of this statement are effective for the Commission's
financial statements for the year ending March 31, 2020.

In June 2017, the GASB issued Statement No. 87, Leases, which improves accounting and financial
reporting for leases by governments. This statement requires recognition of certain lease assets and
liabilities for leases that previously were classified as operating leases and recognized as inflows of
resources or outflows of resources based on the payment provisions of the contract. It establishes a single
model for lease accounting based on the foundational principle that leases are financings of the right to
use an underlying asset. Under this statement, a lessee is required to recognize a lease liability and an
intangible right-to-use lease asset, and a lessor is required to recognize a lease receivable and a deferred
inflow of resources. The Commission is currently evaluating the impact this standard will have on the
financial statements when adopted. The provisions of this statement are effective for the Commission's
financial statements for the year ending March 31, 2021.

Note 2 - Reconciliation of Individual Fund Columns of the Statement of Net
Position/Statement of Activities

Net position reported in the statement of net position column is different than the fund balance reported in
the individual fund column because of the different measurement focus and basis of accounting, as
discussed in Note 1. Below is a reconciliation of the differences:

Fund Balance Reported in Governmental Funds $ 2,424,621

Amounts reported for governmental activities in the statement of net position are
different because:

Capital assets used in governmental activities are not financial resources and are
not reported in the funds 625,848

Property tax and intergovernmental state receivables that are not collected soon
after year end are not available to pay for current period expenditures and,
therefore, are reported as unavailable revenue in the funds 111,786

Some employee fringe benefits are payable over a long period of years and do not
represent a claim on current financial resources; therefore, they are not reported
as fund liabilities (28,617)

Net Position of Governmental Activities $ 3,133,638

10



Romeo, Washington, Bruce Parks and Recreation Commission

Notes to Financial Statements

March 31, 2019

Note 2 - Reconciliation of Individual Fund Columns of the Statement of Net
Position/Statement of Activities (Continued)

The change in net position reported in the statement of activities column is different than the change in
fund balance reported in the individual fund column because of the different measurements focus and
basis of accounting, as discussed in Note 1. Below is a reconciliation of the differences:

Net Change in Fund Balance Reported in Governmental Funds $ 233,331

Amounts reported for governmental activities in the statement of activities are different
because:

Governmental funds report capital outlays as expenditures; however, in the
statement of activities, these costs are allocated over their estimated useful lives
as depreciation:
Capital outlay 33,506
Depreciation expense (97,359)

Property tax and intergovernmental state revenue in the statement of activities that
does not provide current financial resources is not reported as revenue in the
funds until it is available 8,268

Changes in accumulated employee sick and vacation pay and other similar
expenses reported in the statement of activities do not require the use of current
resources and, therefore, are not reported in the fund financial statements until
they come due for payment 56

Change in Net Position of Governmental Activities $ 177,802

Note 3 - Deposits and Investments

Michigan Compiled Laws Section 129.91 (Public Act 20 of 1943, as amended) authorizes local
governmental units to make deposits and invest in the accounts of federally insured banks, credit unions,
and savings and loan associations that have offices in Michigan. The law also allows investments outside
the state of Michigan when fully insured. The local unit is allowed to invest in bonds, securities, and other
direct obligations of the United States or any agency or instrumentality of the United States; repurchase
agreements; bankers’ acceptances of United States banks; commercial paper rated within the two highest
classifications that matures not more than 270 days after the date of purchase; obligations of the State of
Michigan or its political subdivisions that are rated as investment grade; and mutual funds composed of
investment vehicles that are legal for direct investment by local units of government in Michigan.

The Commission has designated four banks for the deposit of its funds. The investment policy adopted by
the board in accordance with Public Act 196 of 1997 has authorized investment in bonds and securities of
the United States government and bank accounts and certificates of deposit, but not the remainder of
state statutory authority, as listed above. The Commission's deposits and investments are in accordance
with statutory authority.

The Commission's cash and investments are subject to custodial credit risk, which is examined in more
detail below:

Custodial Credit Risk of Bank Deposits

Custodial credit risk is the risk that, in the event of a bank failure, the Commission's deposits may not be
returned to it. The Commission does not have a deposit policy for custodial credit risk. At year end, the
Commission had $1,697,198 of bank deposits (certificates of deposit and checking and savings accounts)
that were uninsured and uncollateralized. The Commission believes that, due to the dollar amounts of
cash deposits and the limits of FDIC insurance, it is impractical to insure all deposits. As a result, the
Commission evaluates each financial institution with which it deposits funds and assesses the level of risk
of each institution; only those institutions with an acceptable estimated risk level are used as depositories.

11



Romeo, Washington, Bruce Parks and Recreation Commission

Notes to Financial Statements

March 31, 2019
Note 4 - Capital Assets

Capital asset activity of the Commission's governmental activities was as follows:

Balance Balance
April 1, 2018 Additions Disposals March 31, 2019
Capital assets being depreciated:
Building and building
improvements $ 662,523 $ 18,246 $ - 9 680,769
Machinery, equipment, and
vehicles 204,794 1,115 - 205,909
Office equipment 94,526 - - 94,526
Land improvements 1,086,841 14,145 - 1,100,986
Subtotal 2,048,684 33,506 - 2,082,190
Accumulated depreciation:
Building and building
improvements 319,530 36,054 - 355,584
Machinery, equipment, and
vehicles 197,968 3,691 - 201,659
Office equipment 89,708 2,786 - 92,494
Land improvements 751,777 54,828 - 806,605
Subtotal 1,358,983 97,359 - 1,456,342
Net governmental activities
capital assets $ 689,701 $ (63,853) $ - 9 625,848

Note 5 - Compensated Absences
Changes in accumulated compensated absences for the year ended March 31, 2019 were as follows:

Governmental Activities

Beginning Ending Due within
Balance Additions Reductions Balance One Year
Compensated absences $ 28,673 $ 25405 $ (25,461) % 28,617 $ 28,617

Note 6 - Retirement Plans

The Commission provides pension benefits to all of its full-time employees through a defined contribution
plan. The Romeo-Washington-Bruce Parks and Recreation Employees Defined Contribution Plan is
administered by Nationwide Retirement Solutions. In a defined contribution plan, benefits depend solely on
amounts contributed to the plan plus investment earnings. As established by board resolution, the
Commission contributes 12 percent of base salaries. In accordance with these requirements, the
Commission contributed $33,630 during the current year. The Commission does not require employee
contributions.

Note 7 - Risk Management

The Commission is exposed to various risks of loss related to property loss, torts, errors and omissions,
and employee injuries (workers' compensation), as well as medical benefits provided to employees. The
Commission has purchased commercial insurance for medical claims and workers' compensation claims
and participates in the Michigan Municipal League risk pool for claims relating to property loss, torts, and
errors and omissions. Settled claims relating to the commercial insurance have not exceeded the amount
of insurance coverage in any of the past three fiscal years.

12



Romeo, Washington, Bruce Parks and Recreation Commission

Notes to Financial Statements

March 31, 2019
Note 7 - Risk Management (Continued)

The Michigan Townships Participating Plan operates as an insurance purchasing pool for local units of
government in Michigan. The plan purchases commercial insurance on behalf of its members at a lower
cost than would be available on an individual basis.

Note 8 - Related Party Transactions

The Commission conducts its operations in facilities owned by a local unit of government. The cost of the
building space is donated to the Commission. The monetary value of this in-kind service has not been
determined.

13
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Romeo, Washington, Bruce Parks and Recreation Commission

Required Supplemental Information
Budgetary Comparison Schedule
General Fund

Revenue
Property taxes
Intergovernmental - State revenue
Program fees
Interest and rentals:
Investment earnings
Field and facility rental fees
Other revenue:
Capital donations and other
Brochure ads

Total revenue

Expenditures
General and administrative
Community improvement and development
Program
Administrative salaries
Administrative benefits

Total expenditures
Net Change in Fund Balance

Fund Balance - Beginning of year

Fund Balance - End of year

See notes to required supplemental information.

Year Ended March 31, 2019

Under (Over)

Original Budget Final Budget Actual Final Budget
$ 1,386,873 $ 1,386,873 $§ 1,373,474 § (13,399)
- - 71,374 71,374
882,750 882,750 771,391 (111,359)

- - 4,018 4,018

- - 61,204 61,204

- - 3,432 3,432

- - 14,221 14,221

2,269,623 2,269,623 2,299,114 29,491
165,100 165,100 158,270 6,830
772,347 772,347 547,358 224,989
892,000 892,000 920,104 (28,104)
280,076 280,076 278,893 1,183
160,100 160,100 161,158 (1,058)
2,269,623 2,269,623 2,065,783 203,840

- - 233,331 233,331

2,191,290 2,191,290 2,191,290 -

$ 2,191,290 $ 2,191,290 $ 2,424,621 $ 233,331
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Romeo, Washington, Bruce Parks and Recreation Commission

Notes to Required Supplemental Information

March 31, 2019

Budgetary Information

The annual budget is prepared by the Commission and adopted by Bruce and Washington townships; subsequent
amendments are approved by the boards of the above entities. Unexpended appropriations lapse at year end;
encumbrances are not included as expenditures. The amount of encumbrances outstanding at March 31, 2019
has not been determined. The budget was approved by the board at the March 2018 meeting. The budget has
been prepared in accordance with accounting principles generally accepted in the United States of America.

The budget is adopted on a departmental basis for both program-based and nonprogram expenditures;
expenditures at this level in excess of amounts budgeted are a violation of Michigan law. A comparison of actual
results of operations to the budget, as adopted, is included in the required supplemental information. This
comparison includes expenditure budget overruns. The additional detail in this statement is shown in greater detail
than the budget that was adopted and is used to provide additional analysis for management use only.

Excess of Expenditures Over Appropriations in Budgeted Funds

During the year, the Commission incurred significant expenditures that were in excess of the amounts budgeted,
as follows:

Budget Actual Variance
Program $ 892,000 $ 920,104 $ (28,104)
Administrative benefits 160,100 161,158 (1,058)

The unfavorable variances were caused by unanticipated expenditures that became necessary during the year.
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Plante & Moran, PLLC

plante Sure a0

4444 W. Bristol Road
Flint, MI 48507

moran Tel: 810.767.5350

Fax: 810.767.8150
plantemoran.com

July 24, 2019

To the Commissioners
Romeo, Washington, Bruce Parks
and Recreation Commission

We have audited the financial statements of Romeo, Washington, Bruce Parks and Recreation
Commission (the “Commission”) as of and for the year ended March 31, 2019 and have issued
our report thereon dated July 24, 2019. Professional standards require that we provide you with
the following information related to our audit, which is divided into the following sections:

Section | - Internal Control Related Matters Identified in an Audit
Section Il - Required Communications with Those Charged with Governance
Section Il - Other Recommendations and Related Information

Section | includes any deficiencies we observed in the Commission’s accounting principles or
internal control that we believe are significant. Current auditing standards require us to formally
communicate annually matters we note about the Commission’s accounting policies and internal
control.

Section Il includes information that current auditing standards require independent auditors to
communicate to those individuals charged with governance. We will report this information
annually to the commissioners of Romeo, Washington, Bruce Parks and Recreation Commission.

Section lll presents recommendations related to internal control, procedures, and other matters
noted during our current year audit. These comments are offered in the interest of helping the
Commission in its efforts toward continuous improvement, not just in the areas of internal control
and accounting procedures, but also in operational or administrative efficiency and effectiveness.

We would like to take this opportunity to thank the Commission’s staff for the cooperation and
courtesy extended to us during our audit. Their assistance and professionalism are invaluable.

This report is intended solely for the use of the commissioners and management of the
Commission and is not intended to be and should not be used by anyone other than these
specified parties.

DPRAXITY

Empowerin g Business Globally


Danielle.Hale
Flint

Danielle.Hale
Praxity


To the Commissioners

Romeo, Washington, Bruce Parks

and Recreation Commission

July 24, 2019

We welcome any questions you may have regarding the following communications, and we would
be willing to discuss any of these or other questions that you might have at your convenience.

Very truly yours,
Plante & Moran, PLLC

Todn . HL

Pamela L. Hill
Partner

Keith Szymanski
Senior Manager

WMMAQ%\{W

Ashley Frase
Manager



Section | - Internal Control Related Matters Identified in an Audit

In planning and performing our audit of the financial statements of the Commission as of and for
the year ended March 31, 2019, in accordance with auditing standards generally accepted in the
United States of America, we considered the Commission's internal control over financial
reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Commission's internal control.
Accordingly, we do not express an opinion on the effectiveness of the Commission's internal
control.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies, and, therefore, material weaknesses or
significant deficiencies may exist that were not identified.

However, as discussed below, we identified a certain deficiency in internal control that we
consider to be a material weakness.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis.

A material weakness is a deficiency, or a combination of deficiencies, in internal control such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected, on a timely basis.

We consider the following deficiency in the Commission’s internal control to be a material
weakness:

e Year-end Adjustments - During the audit, we identified and assisted the Commission in
completing various journal entries that were needed to adjust year-end balances to be in
conformity with generally accepted accounting principles. These journal entries were related
to accounts receivable, revenue, and deferred inflows, as well as capitalization of capital
outlay that met the Commission’s capitalization threshold. Had these adjustments not been
made, the financial statements may have been materially misstated. With the limited staff at
the Commission, we understand that it is not always possible for a second review over all
year-end adjustments. However, a second review, if possible, could help detect any
misstatements in the adjustments made for year end.



Section Il - Required Communications with Those Charged with Governance

Our Responsibility Under U.S. Generally Accepted Auditing Standards

As stated in our engagement letter dated May 6, 2019, our responsibility, as described by
professional standards, is to express an opinion about whether the financial statements prepared
by management with your oversight are fairly presented, in all material respects, in conformity
with U.S. generally accepted accounting principles. Our audit of the financial statements does not
relieve you or management of your responsibilities. Our responsibility is to plan and perform the
audit to obtain reasonable, but not absolute, assurance that the financial statements are free of
material misstatement.

As part of our audit, we considered the internal control of the Commission. Such considerations
were solely for the purpose of determining our audit procedures and not to provide any assurance
concerning such internal control.

We are responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting
process. However, we are not required to design procedures specifically to identify such matters.

Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated to
you in our meeting about planning matters on May 10, 2019.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. In
accordance with the terms of our engagement letter, we will advise management about the
appropriateness of accounting policies and their application. The significant accounting policies
used by Commission are described in Note 1 to the financial statements. No new accounting
policies were adopted, and the application of existing policies was not changed during 2019.

We noted no transactions entered into by the Commission during the year for which there is a
lack of authoritative guidance or consensus.

There are no significant transactions that have been recognized in the financial statements in a
different period than when the transaction occurred.

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected.

There were no significant balances, amounts, or disclosures in the financial statements based on
sensitive management estimates.

The disclosures in the financial statements are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.



Section Il - Required Communications with Those Charged with Governance
(Continued)

Disagreements with Management

For the purpose of this letter, professional standards define a disagreement with management as
a financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction,
that could be significant to the financial statements or the auditor’s report. We are pleased to
report that no such disagreements arose during the course of our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are trivial, and communicate them to the appropriate level
of management. Management has corrected all such misstatements. Plante & Moran, PLLC
proposed several year-end accrual adjustments, as identified in Section | of this letter.

Significant Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, business conditions affecting the Commission, and business plans and
strategies that may affect the risks of material misstatement, with management each year prior to
our retention as the Commission’s auditors. However, these discussions occurred in the normal
course of our professional relationship, and our responses were not a condition of our retention.

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated July 24, 2019.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the Commission’s financial statements or a
determination of the type of auditor’'s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.



Section lll - Other Recommendations and Related Information

During our audit, we noted an area where we believe there is opportunity for the Commission to
further strengthen internal control or to increase operating efficiencies. Our observation on this
area is presented below for your consideration:

Policies
ACH Policy

Although ACH payments are used by the Commission for limited transaction types, the most
notable being payroll transactions, we recommend that the Commission adopt an ACH policy as
required by Public Act 738 of 2002. This will ensure compliance with all applicable state laws.

Procurement Policy

While we recognize that the Commission’s activities are smaller in nature and do not typically
involve large procurement, it is still a best practice for all governmental organizations to adopt a
procurement policy and then train their staff on the policy. This will help the Commission to
formalize the process of vendor selections and other procurement matters in excess of a particular
dollar threshold to be determined by the Commission and ensure that all contracts are treated in
a manner that is acceptable to the board.

Pay Rate Changes

During our audit procedures, we identified two employees in our sampling testing that had pay
rate increases that were approved by the commissioners and effective April 1, 2018, but were not
made effective in the payroll system as of that date. We noted a number of part time employees
where the raise was not effective in their pay checks until the pay period ended May 18, 2018.
Additionally, we noted an employee whose raise that was effective April 1, 2018 had not yet been
input into the payroll system as of our testing date. While the total dollar amount was not significant
to the Commission, this is an item that should be prioritized. The Commission should address this
issue and put in place processes and controls around the pay rates in the system and checks and
balances to ensure that the rates are properly updated when approved.
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